Item 13

FY17 DRAFT BUDGET SUMMARY PAGE 6-Jun-16
Budget Category FY16 FY17 proposed Change FY16-FY17 |% change |Notes
EXPENSES
Administration (Pgs 1-2) 190639 207619 16980 8.91
City Council (Pg 3) 13000 11625 -1375 -10.58
Elections (Pg 4) 12640 12190 -450 -3.56
Inc. in anticipation of
new legal services
Legal Services (Pg 5) 20000 30000 10000 50.00(contract
Planning Board (Pg 6) 1800 700 -1100 -61.11
Road Openings
reimbursement
Code Enforcement (pg 7) 86086 62710 -23376 -27.15|reduction
Treasurer (Pg 8) 66637 67435 798 1.20
Comp. software to allow
Assessors (Pg 9) 27623 32901 5278 19.11|web access to maps
debt service and pay off
Debt Service (Pg 10) 333738 329088 -4650 -1.39|Cemetery #2
Insurance and Retirement (Pg 11) 366148 377079 10931 2.99
Police Department Reg (Pgs 12-13) 286420 301219 14799 5.17
Police Department Special Duty (Pg
14) 3000 2000 -1000 -33.33
Fire Dept (Pg 15) 48825 48875 50 0.10
Water District (Pg 16) 131759 131759 0 0.00
Winter Road Maint. (Pg 17) 77000 67000 -10000 -12.99(OT reduction - big item
Public Works (Pgs 18-19) 272238 259205 -13033 -4.79
Communications (Pg 20) 38975 40432 1457 3.74
Cemetery Dept (Pg 21) 19671 24423 4752 24.16
Recycling (Pg 22) 38300 33210 -5090 -13.29(contract rate reduction
City Parks (Pg 23) 0 7000 7000 100.00
Forestry (Pg 24) 2128 2128 0 0.00
Conservation (Pg 25) 2286 2286 0 0.00
Recreation (Pg 26) 44000 39150 -4850 -11.02
Utilities (Pg 27) 77080 75720 -1360 -1.76|reduced heating costs
General Assisstance (Pg 28) 10200 8200 -2000 -19.61
ambulance & unpaid
Health (Pg 29) 26000 26000 0 0.00]bills
Prof. Assessments (Pg 30) 6800 10772 3972 58.41
Community Services (Pg 31) 45600 49800 4200 9.21
Increased $13,549 b/c of
RSU2 (Pg 32) 2637660 2848865 211205 8.01|budget vote on 1 June
County Taxes (Pg 33) 233187 240183 6996 3.00
Capital Improvements (Pg 34) 239472 170000 -69472 -29.01
Overlay (Pg 35) 0 0 0 0.00
TIF Agreements (Pg 36) 75613 49323 -26290 -34.77
Downtown TIF Contingency 0 10000 10000 100.00
TOTAL EXPENSES 5434525 5578897 144372 2.66
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Man Req vs
2016 2016 2017 Curr Bud
Budget Balance Manager Change %
Dept: 10 ADMINISTRATION
MAINTENANCE
20-01 EQUIPMENT MAINTENENCE 1,000.00 905.00 1,000.00 .00%
20-02 COMPUTER SUPPORT & MAINT. 5,000.00 2,682.75 5,000.00 .00%
20-03 VITAL BOOK PRESERVATION 2,600.00 20.00 2,600.00 .00%
20-15 BUILDING MAINT/REPAIRS 10,000.00 -2,740.45 20,000.00 100.00%
Elevator maint., building
maint./cleaning & cleaning supplies
MAINTENANCE 18,600.00 867.30 28,600.00 53.76%
MISCELLANEOUS
25-01 EXPENSES 2,000.00 589.23 2,000.00 .00%
25-02 CONTINGENCY 0.00 0.00 4,000.00 100.00%
Shift from Manager's Contingency
15-25-02
25-03 DUES 300.00 250.00 300.00 .00%
MISCELLANEOUS 2,300.00 839.23 6,300.00 173.91%
OFFICE EXPENSES
30-01 ANNUAL REPORT 300.00 18.00 300.00 .00%
30-02 PRINTING 600.00 574.00 200.00 -66.67%
30-03 ADVERTISING 400.00 308.00 400.00 .00%
30-04 OFFICE SUPPLIES 2,500.00 1,029.05 2,500.00 .00%
30-05 POSTAGE 3,000.00 102.00 3,000.00 .00%
30-06 POSTAGE MACHINE RENTAL 0.00 -800.78 0.00 .00%
30-08 WEB SITE 1,000.00 450.00 750.00 -25.00%
30-15 TRIO SOFTWARE LICENSING 3,600.00 -385.43 3,986.00 10.72%
FEES
30-21 COPIER SERVICE AGREEMENT 2,200.00 913.07 1,200.00 -45.45%
Shift CEO/Police to their respective
departments
OFFICE EXPENSES 13,600.00 2,207.91 12,336.00 -9.29%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 2,000.00 1,367.49 2,000.00 .00%
DEVELOPMENTAL 2,000.00 1,367.49 2,000.00 .00%
SALARIES
35-01 CITY MANAGER 68,316.00 1,238.84 69,683.00 2.00%
35-02 CITY CLERK 26,110.00 1,506.61 26,110.00 .00%
35-03 DEPUTY CLERK 33,446.00 1,947.12 34,112.00 1.99%
35-08 ASST. CLERK 24,017.00 -285.64 24,478.00 1.92%
Position split between front office and
police department
35-59 BONUS - SICK TIME 0.00 0.00 1,000.00 100.00%
Art. 13 GCEA
SALARIES 151,889.00 4,406.93 155,383.00 2.30%
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Dept: 10 ADMINISTRATION CONT'D
OVERTIME
36-01 WAGES FOR OVERTIME 1,000.00 915.58 1,000.00 .00%
OVERTIME 1,000.00 915.58 1,000.00 .00%
SUPPLIES
40-02 PAPER, PRINTED FORMS, ETC 750.00 42.19 750.00 .00%
40-03 SUBSCRIPTION,BOOKS 500.00 -0.39 500.00 .00%
LITERATURE
SUPPLIES 1,250.00 41.80 1,250.00 .00%
EQUIPMENT
42-18 PRINTERS 0.00 0.00 750.00 100.00%
MVR 3 (motor vehicle registration)
conversion beginning in November.
Recommendation/pricing from
software vendor forthcoming
EQUIPMENT 0.00 0.00 750.00 100.00%
ADMINISTRATION 190,639.00 10,646.24 207,619.00 8.91%
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Dept: 11 CITY COUNCIL
MISCELLANEOUS
25-02 CONTINGENCY 3,500.00 2,020.67 2,000.00 -42.86%
MISCELLANEOUS 3,500.00 2,020.67 2,000.00 -42.86%
OFFICE EXPENSES
30-02 PRINTING 100.00 100.00 100.00 .00%
30-03 ADVERTISING 200.00 -68.44 325.00 62.50%
30-04 OFFICE SUPPLIES 100.00 83.02 100.00 .00%
30-07 INAUGURAL RECEPTION 300.00 95.64 300.00 .00%
30-14 INAUGURAL PHOTOS 200.00 125.00 200.00 .00%
OFFICE EXPENSES 900.00 335.22 1,025.00 13.89%
SALARIES
35-05 MAYOR 1,600.00 0.00 1,600.00 .00%
35-06 CITY COUNCILORS 7,000.00 0.00 7,000.00 .00%
SALARIES 8,600.00 0.00 8,600.00 .00%
SUPPLIES
SUPPLIES 0.00 0.00 0.00 .00%
CITY COUNCIL 13,000.00 2,355.89 11,625.00 -10.58%
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Dept: 12 ELECTIONS
OFFICE EXPENSES
30-03 ADVERTISING 750.00 470.76 750.00 .00%
30-04 OFFICE SUPPLIES 400.00 14.24 400.00 .00%
30-05 POSTAGE 200.00 -42.00 300.00 50.00%
OFFICE EXPENSES 1,350.00 443.00 1,450.00 7.41%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 300.00 -42.70 350.00 16.67%
DEVELOPMENTAL 300.00 -42.70 350.00 16.67%
SALARIES
35-07 ELECTION WORKERS 6,000.00 3,460.56 5,400.00 -10.00%
SALARIES 6,000.00 3,460.56 5,400.00 -10.00%
SUPPLIES
40-09 VOTING MACHINES-PROGRAMING 2,000.00 1,238.98 2,000.00 .00%
40-17 VOTING MACHINES 1,490.00 0.00 1,490.00 .00%
40-20 BALLOT PRINTING 1,500.00 948.71 1,500.00 .00%
SUPPLIES 4,990.00 2,187.69 4,990.00 .00%
ELECTIONS 12,640.00 6,048.55 12,190.00 -3.56%
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Dept: 13 LEGAL SERVICES

LEGAL

46-01 GENERAL LEGAL 20,000.00 1,892.60 30,000.00 50.00%
LEGAL 20,000.00 1,892.60 30,000.00 50.00%
LEGAL SERVICES 20,000.00 1,892.60 30,000.00 50.00%
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Dept: 14 PLANNING BOARD
MISCELLANEOUS
25-06 MAPPING 1,000.00 966.00 0.00 -100.00%
MISCELLANEOUS 1,000.00 966.00 0.00 -100.00%
OFFICE EXPENSES
30-03 ADVERTISING 400.00 350.20 400.00 .00%
30-04 OFFICE SUPPLIES 100.00 73.06 0.00 -100.00%
OFFICE EXPENSES 500.00 423.26 400.00 -20.00%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 300.00 275.00 300.00 .00%
DEVELOPMENTAL 300.00 275.00 300.00 .00%
SALARIES
SALARIES 0.00 0.00 0.00 .00%
PLANNING BOARD 1,800.00 1,664.26 700.00 -61.11%
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Dept: 16 CODE ENFORCEMENT
MISCELLANEOUS
25-03 DUES 210.00 40.00 369.00 75.71%
International Code Council, Maine
Indoor Air Quality, MBOIA
25-25 CELL PHONE STIPENDS 0.00 -550.00 600.00 100.00%
Art. 27 GCEA
MISCELLANEOUS 210.00 -510.00 969.00 361.43%
OFFICE EXPENSES
30-04 OFFICE SUPPLIES 200.00 111.97 200.00 .00%
30-05 POSTAGE 250.00 0.00 250.00 .00%
30-11 COMPUTER SOFTWARE 0.00 0.00 1,500.00 100.00%
ARC GIS license
30-21 COPIER SERVICE AGREEMENT 0.00 0.00 1,048.00 100.00%
Shift from Admin.
OFFICE EXPENSES 450.00 111.97 2,998.00 566.22%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 500.00 231.92 1,000.00 100.00%
DEVELOPMENTAL 500.00 231.92 1,000.00 100.00%
SALARIES
35-14 CEO 25,684.00 0.72 26,208.00 2.04%
35-59 BONUS - SICK TIME 0.00 0.00 200.00 100.00%
Art. 13 GCEA
SALARIES 25,684.00 0.72 26,408.00 2.82%
SUPPLIES
40-03 SUBSCRIPTION,BOOKS 200.00 200.00 1,085.00 442.50%
LITERATURE
SUPPLIES 200.00 200.00 1,085.00 442.50%
WEARING APPAREL
51-01 UNIFORMS & SAFETY EQUIPMENT 150.00 35.05 0.00 -100.00%
51-03 ALLOWANCE 0.00 0.00 250.00 100.00%
Art. 27 GCEA
WEARING APPAREL 150.00 35.05 250.00 66.67%
FEES
55-18 ROAD OPENING REIMB 75% 58,892.00 58,892.00 30,000.00 -49.06%
FEES 58,892.00 58,892.00 30,000.00 -49.06%
CODE 86,086.00 58,961.66 62,710.00 -27.15%

ENFORCEMENT
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Dept: 20 TREASURER
MISCELLANEOUS
25-03 DUES 25.00 0.00 25.00 .00%
25-10 BANK FEES/SERVICE CHARGES 600.00 -196.03 500.00 -16.67%
MISCELLANEOUS 625.00 -196.03 525.00 -16.00%
OFFICE EXPENSES
30-02 PRINTING 1,350.00 499.91 1,500.00 11.11%
30-04 OFFICE SUPPLIES 1,500.00 895.85 1,200.00 -20.00%
30-05 POSTAGE 1,500.00 200.00 1,750.00 16.67%
30-09 REGISTRY OF DEEDS RECORDING 2,000.00 1,392.00 2,500.00 25.00%
30-10 AUDIT OF FINANCIAL RECORDS 7,300.00 -100.00 7,500.00 2.74%
30-15 TRIO SOFTWARE LICENSING 3,800.00 -246.88 2,610.00 -31.32%
FEES
30-18 ON-LINE SERVICES 400.00 0.00 200.00 -50.00%
OFFICE EXPENSES 17,850.00 2,640.88 17,260.00 -3.31%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 750.00 443.04 600.00 -20.00%
DEVELOPMENTAL 750.00 443.04 600.00 -20.00%
SALARIES
35-15 CITY TREASURER 47,412.00 2,750.41 48,360.00 2.00%
35-59 BONUS - SICK TIME 0.00 0.00 100.00 100.00%
35-60 BONUS - LONGEVITY 0.00 0.00 500.00 100.00%
SALARIES 47,412.00 2,750.41 48,960.00 3.26%
TREASURER 66,637.00 5,638.30 67,345.00 1.06%
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Dept: 21 ASSESSORS
MAINTENANCE
20-05 MAPS UPKEEP 1,500.00 540.00 500.00 -66.67%
MAINTENANCE 1,500.00 540.00 500.00 -66.67%
MISCELLANEOUS
25-03 DUES 0.00 0.00 75.00 100.00%
MISCELLANEOUS 0.00 0.00 75.00 100.00%
OFFICE EXPENSES
30-02 PRINTING 300.00 122.17 300.00 .00%
30-05 POSTAGE 200.00 0.00 200.00 .00%
30-11 COMPUTER SOFTWARE 0.00 0.00 5,400.00 100.00%
Query Manager Online
30-15 TRIO SOFTWARE LICENSING 3,900.00 -244.79 4,154.00 6.51%
FEES
OFFICE EXPENSES 4,400.00 -122.62 10,054.00 128.50%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 600.00 -20.78 800.00 33.33%
DEVELOPMENTAL 600.00 -20.78 800.00 33.33%
SALARIES
35-12 CONSULTANT 2,500.00 437.28 2,500.00 .00%
35-13 ASSESSOR'S AGENT 17,123.00 1,727.24 17,472.00 2.04%
35-16 CHAIRMAN 500.00 0.00 500.00 .00%
35-17 1ST ASSESSOR 500.00 0.00 500.00 .00%
35-18 2ND ASSESSOR 500.00 250.00 500.00 .00%
SALARIES 21,123.00 2,414.52 21,472.00 1.65%
ASSESSORS 27,623.00 2,811.12 32,901.00 19.11%
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Dept: 22 DEBT SERVICE
PAYMNTS,LEASES AND INTEREST
47-25 GORHAM SAVINGS BOND 191,988.00 0.50 187,338.00 -2.42%
47-26 CEMETERY LOAN #1 112,500.00 0.00 112,500.00 .00%
47-27 CEMETERY LOAN #2 29,250.00 0.00 29,250.00 .00%
PAYMNTS,LEASES 333,738.00 0.50 329,088.00 -1.39%
AND INTEREST
DEBT SERVICE 333,738.00 0.50 329,088.00 -1.39%
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Dept: 23 INSURANCE
GOVERNMENTAL INSURANCES

48-01 GENERAL LIABILITY 26,000.00 2,762.00 27,500.00 5.77%
48-02 UNEMPLOYMENT COMPENSATION 10,200.00 694.86 9,873.00 -3.21%
48-03 SOCIAL SECURITY 66,000.00 9,600.58 63,500.00 -3.79%
48-04 PUBLIC OFFICIALS LIABILITY 12,500.00 1,704.00 13,500.00 8.00%
48-05 WORKERS COMPENSATION 23,707.00 6,494.10 24,063.00 1.50%
48-06 DEDUCTIBLE ON INSURANCE 2,500.00 2,500.00 2,500.00 .00%
GOVERNMENTAL 140,907.00 23,755.54 140,936.00 .02%
INSURANCES
RETIREMENT
49-01 CITY RETIREMENT MATCH 45,000.00 3,060.47 49,000.00 8.89%
RETIREMENT 45,000.00 3,060.47 49,000.00 8.89%
MEDICAL & DENTAL INSURANCE
50-01 HEALTH INSURANCE PREM 154,500.00 15,739.55 159,500.00 3.24%
50-02 DENTAL INSURANCE PREM 7,300.00 620.80 7,620.00 4.38%
50-03 INCOME PROTECTION/STD 7,500.00 -48.16 7,600.00 1.33%
50-04 LIFE - NO MEDICAL 540.00 285.90 300.00 -44.44%
50-05 STIPEND IN LIEU OF 9,891.00 -1,022.88 11,598.00 17.26%
50-06 FIRE FIGHTERS INSURANCE 510.00 34.00 525.00 2.94%
MEDICAL & DENTAL 180,241.00 15,609.21 187,143.00 3.83%
INSURANCE

INSURANCE 366,148.00 42,425.22 377,079.00 2.99%
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Dept: 30 POLICE DEPARTMENT
FUELS
15-01 GAS OIL LUBRICANTS 14,000.00 5,063.42 12,000.00 -14.29%
FUELS 14,000.00 5,063.42 12,000.00 -14.29%
MAINTENANCE
20-06 VEHICLES UPKEEP 3,500.00 -874.44 3,500.00 .00%
MAINTENANCE 3,500.00 -874.44 3,500.00 .00%
MISCELLANEOUS
25-01 EXPENSES 1,000.00 -884.60 500.00 -50.00%
25-03 DUES 250.00 -25.00 300.00 20.00%
25-25 CELL PHONE STIPENDS 0.00 0.00 600.00 100.00%
MISCELLANEOUS 1,250.00 -909.60 1,400.00 12.00%
OFFICE EXPENSES
30-02 PRINTING 200.00 34.32 200.00 .00%
30-04 OFFICE SUPPLIES 400.00 207.80 400.00 .00%
30-05 POSTAGE 200.00 0.00 200.00 .00%
30-11 COMPUTER SOFTWARE 100.00 100.00 100.00 .00%
30-21 COPIER SERVICE AGREEMENT 0.00 0.00 1,048.00 100.00%
Shift from Admin.
OFFICE EXPENSES 900.00 342.12 1,948.00 116.44%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 2,500.00 1,516.00 2,500.00 .00%
31-02 ACADEMY TRAINING 2,500.00 0.00 2,500.00 .00%
31-03 HEALTH PROGRAM 100.00 100.00 100.00 .00%
DEVELOPMENTAL 5,100.00 1,616.00 5,100.00 .00%
SALARIES
35-19 CLERK 2,669.00 1,960.58 2,749.00 3.00%
Position split between front office and
police department
35-20 CHIEF 59,827.00 2,310.06 61,024.00 2.00%
35-21 SERGEANT 41,933.00 863.72 42,765.00 1.98%
35-22 OFFICER 1 38,605.00 1,053.64 39,395.00 2.05%
35-23 OFFICER 2 35,922.00 6,942.03 36,629.00 1.97%
35-25 RESERVES 18,000.00 -13,497.75 20,000.00 11.11%
Increase in hourly pay rate
35-45 OFFICER 3 35,214.00 4,087.16 36,629.00 4.02%
35-48 ANIMAL CONTROL OFFICER 1,000.00 1,000.00 0.00 -100.00%
35-53 PARKING ENFORCEMENT 0.00 0.00 6,000.00 100.00%
PT parking enforcement for Res &
Water St.
35-59 BONUS - SICK TIME 0.00 0.00 1,000.00 100.00%

Art. 13 GCEA
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Dept: 30 POLICE DEPARTMENT CONT'D
35-60 BONUS - LONGEVITY 600.00 600.00 700.00 16.67%
Art. 31 GCEA
SALARIES 233,770.00 5,319.44 246,891.00 5.61%
OVERTIME
36-01 WAGES FOR OVERTIME 18,000.00 11,319.08 18,000.00 .00%
OVERTIME 18,000.00 11,319.08 18,000.00 .00%
SUPPLIES
40-03 SUBSCRIPTION,BOOKS 500.00 222.60 500.00 .00%
LITERATURE
40-05 AMMUNITIONS 800.00 144.00 800.00 .00%
40-06 BATTERIES & FILM 100.00 -462.84 100.00 .00%
40-07 1ST AID KITS/CLEANING 0.00 0.00 500.00 100.00%
SUPPLIES
40-32 RECORDS MANAGEMENT 2,500.00 505.00 2,100.00 -16.00%
SUPPLIES 3,900.00 408.76 4,000.00 2.56%
VEHICLES
45-01 TIRES 800.00 253.12 1,000.00 25.00%
45-07 WIRELESS MOBILE CARD 0.00 0.00 600.00 100.00%
Shift from misc. 30-25-01
45-08 CELL PHONE 0.00 0.00 1,080.00 100.00%
Shift from misc. 30-25-01
VEHICLES 800.00 253.12 2,680.00 235.00%
WEARING APPAREL
51-01 UNIFORMS & SAFETY EQUIPMENT 3,500.00 234.47 4,000.00 14.29%
51-02 BULLET PROOF VESTS 700.00 40.99 700.00 .00%
51-03 ALLOWANCE 1,000.00 -28.39 1,000.00 .00%
Art. 27 GCEA
WEARING APPAREL 5,200.00 247.07 5,700.00 9.62%
POLICE 286,420.00 22,784.97 301,219.00 5.17%

DEPARTMENT
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Dept: 31 SPECIAL DUTY

SALARIES

35-27 SPECIAL DUTY 3,000.00 1,191.84 2,000.00 -33.33%
SALARIES 3,000.00 1,191.84 2,000.00 -33.33%
SPECIAL DUTY 3,000.00 1,191.84 2,000.00 -33.33%
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Dept: 32 FIRE DEPARTMENT
FUELS
15-01 GAS OIL LUBRICANTS 2,000.00 1,512.18 1,000.00 -50.00%
FUELS 2,000.00 1,512.18 1,000.00 -50.00%
MAINTENANCE
20-01 EQUIPMENT MAINTENENCE 3,000.00 -119.42 3,000.00 .00%
20-06 VEHICLES UPKEEP 6,000.00 23.98 7,000.00 16.67%
MAINTENANCE 9,000.00 -95.44 10,000.00 11.11%
MISCELLANEOUS
25-03 DUES 175.00 -35.00 225.00 28.57%
MISCELLANEOUS 175.00 -35.00 225.00 28.57%
OFFICE EXPENSES
30-02 PRINTING 100.00 100.00 100.00 .00%
OFFICE EXPENSES 100.00 100.00 100.00 .00%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 750.00 -130.00 750.00 .00%
31-03 HEALTH PROGRAM 300.00 -45.50 300.00 .00%
DEVELOPMENTAL 1,050.00 -175.50 1,050.00 .00%
SALARIES
35-19 CLERK 450.00 450.00 450.00 .00%
35-28 FIRE CHIEF 6,000.00 0.00 6,000.00 .00%
35-32 FIRE WARDEN 300.00 0.00 300.00 .00%
35-34 FIRE CALLS 17,000.00 3,203.36 17,000.00 .00%
35-46 FD TRAINING ACCOUNT 7,000.00 2,389.90 7,000.00 .00%
SALARIES 30,750.00 6,043.26 30,750.00 .00%
SUPPLIES
40-07 1ST AID KITS/CLEANING 250.00 56.88 250.00 .00%
SUPPLIES
40-11 TOOLS & SUPPLIES 3,000.00 491.54 3,000.00 .00%
SUPPLIES 3,250.00 548.42 3,250.00 .00%
WEARING APPAREL
51-01 UNIFORMS & SAFETY EQUIPMENT 2,500.00 139.05 2,500.00 .00%
WEARING APPAREL 2,500.00 139.05 2,500.00 .00%
FIRE DEPARTMENT 48,825.00 8,036.97 48,875.00 .10%
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Dept: 33 WATER DISTRICT
CONTRACTING OF EQUIPMENT
52-01 HYDRANTS - (HWD) 131,359.00 1,417.00 131,359.00 .00%
52-07 HWD WATER OFF/ON FEES 400.00 400.00 400.00 .00%
CONTRACTING OF 131,759.00 1,817.00 131,759.00 .00%
EQUIPMENT
WATER DISTRICT 131,759.00 1,817.00 131,759.00 .00%
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Dept: 39 WINTER ROAD MAINTENANCE
MAINTENANCE
20-01 EQUIPMENT MAINTENENCE 4,000.00 608.47 4,000.00 .00%
MAINTENANCE 4,000.00 608.47 4,000.00 .00%
SALARIES
35-49 SEASONAL LABORER 2 6,000.00 6,000.00 0.00 -100.00%
SALARIES 6,000.00 6,000.00 0.00 -100.00%
OVERTIME
36-01 WAGES FOR OVERTIME 19,000.00 16,098.56 12,000.00 -36.84%
OVERTIME 19,000.00 16,098.56 12,000.00 -36.84%
SUPPLIES
40-11 TOOLS & SUPPLIES 0.00 0.00 2,000.00 100.00%
40-22 PLOW PARTS 5,000.00 3,738.51 5,000.00 .00%
Blades, cutting edges, tools, etc.
SUPPLIES 5,000.00 3,738.51 7,000.00 40.00%
CONTRACTING OF EQUIPMENT
52-03 EQUIPMENT & VEHICLES 3,000.00 464.56 4,000.00 33.33%
CONTRACTING OF 3,000.00 464.56 4,000.00 33.33%
EQUIPMENT
AGGREGATES
54-01 SALT & CALCIUM CHLORIDE 30,000.00 5,047.79 30,000.00 .00%
54-02 WINTER SAND FOR STREET 10,000.00 0.60 10,000.00 .00%
AGGREGATES 40,000.00 5,048.39 40,000.00 .00%
WINTER ROAD 77,000.00 31,958.49 67,000.00 -12.99%

MAINTENANCE
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Dept: 40 PUBLIC WORKS
FUELS
15-01 GAS OIL LUBRICANTS 25,000.00 14,548.12 25,000.00 .00%
FUELS 25,000.00 14,548.12 25,000.00 .00%
MAINTENANCE
20-01 EQUIPMENT MAINTENENCE 6,000.00 633.68 6,000.00 .00%
20-06 VEHICLES UPKEEP 7,000.00 -105.92 7,000.00 .00%
20-07 SWEEPER UPKEEP 2,000.00 963.24 1,000.00 -50.00%
20-09 DOCK MAINTENANCE 1,000.00 354.41 1,000.00 .00%
20-15 BUILDING MAINT/REPAIRS 2,000.00 572.27 2,000.00 .00%
MAINTENANCE 18,000.00 2,417.68 17,000.00 -5.56%
MISCELLANEOUS
25-01 EXPENSES 0.00 -277.80 0.00 .00%
25-25 CELL PHONE STIPENDS 0.00 -550.00 600.00 100.00%
Art. 27 GCEA
MISCELLANEOUS 0.00 -827.80 600.00 100.00%
OFFICE EXPENSES
30-02 PRINTING 300.00 300.00 100.00 -66.67%
30-03 ADVERTISING 200.00 200.00 200.00 .00%
30-04 OFFICE SUPPLIES 800.00 -157.61 800.00 .00%
OFFICE EXPENSES 1,300.00 342.39 1,100.00 -15.38%
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 750.00 245.00 500.00 -33.33%
DEVELOPMENTAL 750.00 245.00 500.00 -33.33%
SALARIES
35-35 FOREMAN 48,402.00 1,497.69 49,358.00 1.98%
35-36 PW 1 34,902.00 1,823.24 35,589.00 1.97%
35-37 PW 2 34,902.00 1,932.32 35,589.00 1.97%
35-38 CITY HALL - 10,000.00 7,469.78 0.00 -100.00%
35-41 PW 3 34,902.00 9,799.61 35,589.00 1.97%
35-49 SEASONAL LABORER 2 6,000.00 5,129.00 2,000.00 -66.67%
35-52 SAFETY OFFICER 2,080.00 760.00 2,080.00 .00%
35-59 BONUS - SICK TIME 0.00 0.00 500.00 100.00%
Art. 13 GCEA
35-60 BONUS - LONGEVITY 0.00 -400.00 1,000.00 100.00%
Art. 31 GCEA
SALARIES 171,188.00 28,011.64 161,705.00 -5.54%
OVERTIME
36-01 WAGES FOR OVERTIME 5,000.00 2,435.03 4,000.00 -20.00%
OVERTIME 5,000.00 2,435.03 4,000.00 -20.00%
SUPPLIES
40-11 TOOLS & SUPPLIES 7,000.00 -928.58 7,000.00 .00%
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Dept: 40 PUBLIC WORKS CONT'D
40-12 CULVERTS 3,000.00 2,061.08 3,000.00 .00%
40-13 CROSS-WALK SIGNS 0.00 0.00 800.00 100.00%
40-14 CROSSWALK PAINT 1,000.00 928.12 1,000.00 .00%
40-15 SIGN MATERIALS 1,500.00 133.11 1,500.00 .00%
SUPPLIES 12,500.00 2,193.73 13,300.00 6.40%
VEHICLES
45-01 TIRES 2,000.00 423.54 3,000.00 50.00%
45-03 LOADER OVERHAUL 2,000.00 -632.60 2,000.00 .00%
VEHICLES 4,000.00 -209.06 5,000.00 25.00%
WEARING APPAREL
51-01 UNIFORMS & SAFETY EQUIPMENT 2,500.00 183.83 700.00 -72.00%
51-03 ALLOWANCE 0.00 0.00 1,800.00 100.00%
Art. 27 GCEA. Shift funds from
40-51-01
WEARING APPAREL 2,500.00 183.83 2,500.00 .00%
CONTRACTING OF EQUIPMENT
52-03 EQUIPMENT & VEHICLES 5,000.00 760.00 6,000.00 20.00%
52-05 GRANITE HILL CATCH BASINS 9,500.00 1,865.45 9,500.00 .00%
52-06 CATCH BASINS - HALLOWELL 4,000.00 3,350.00 2,000.00 -50.00%
52-08 GRADING 2,000.00 2,000.00 0.00 -100.00%
52-09 ROADSIDE MOWING 2,500.00 1,100.00 2,000.00 -20.00%
CONTRACTING OF 23,000.00 9,075.45 19,500.00 -15.22%
EQUIPMENT
AGGREGATES
54-03 SAND/LOAM/RECLAIM 5,000.00 3,802.42 5,000.00 .00%
54-04 COLD PATCH/HOT MIX 1,000.00 -27.24 1,000.00 .00%
54-06 PAVING & IMPROVEMNTS OF 3,000.00 126.00 3,000.00 .00%
STREET
AGGREGATES 9,000.00 3,901.18 9,000.00 .00%
PUBLIC WORKS 272,238.00 62,317.19 259,205.00 -4.79%



Hallowell Custom Budget Report 06/07/2016

10:08 AM Page 20
Expense
Man Req vs
2016 2016 2017 Curr Bud
Budget Balance Manager Change %

Dept: 41 COMMUNICATIONS

PHONES & RADIOS
53-01 623-4021 CITY HALL MAIN LINE 625.00 107.99 630.00 .80%
53-02 622-3227 CITY HALL EXTRA LINE 625.00 107.98 630.00 .80%
53-03 623-3131 PD MAIN LINE 800.00 132.07 805.00 .63%
53-04 622-9710 PD EXTRA LINE 625.00 107.96 630.00 .80%
53-05 620-9006 CITY HALL EXTRA LINE 625.00 107.98 630.00 .80%
53-06 623-2860 FIRE DEPT PHONE 1,100.00 95.62 1,600.00 45.45%
53-07 622-3993-PUBLIC WORKS PHONE 1,100.00 198.66 1,105.00 45%
53-12 DISPATCH SERVICES 30,000.00 662.39 30,000.00 .00%
53-13 623-7147 PD FAX MACHINE 625.00 107.98 630.00 .80%
53-16 621-8317 CITY HALL FAX 625.00 107.99 630.00 .80%
53-17 ELEVATOR PHONE LINE 625.00 108.02 630.00 .80%
53-18 DSL 1,600.00 170.55 1,600.00 .00%
53-19 PHONE LINE FOR ALARM SYSTEM 0.00 0.00 660.00 100.00%
Shift from Community Services
87-60-01
53-20 SECURITY SYSTEM 0.00 0.00 252.00 100.00%
Shift from Community Services
87-60-01

PHONES & RADIOS 38,975.00 2,015.19 40,432.00 3.74%
COMMUNICATIONS 38,975.00 2,015.19 40,432.00 3.74%
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Dept: 42 CEMETERY DEPARTMENT
PROJECTS
10-23 MISC CEMETERY PROJECTS 0.00 -2,340.50 500.00 100.00%
PROJECTS 0.00 -2,340.50 500.00 100.00%
FUELS
15-01 GAS OIL LUBRICANTS 2,500.00 1,327.78 2,500.00 .00%
FUELS 2,500.00 1,327.78 2,500.00 .00%
MAINTENANCE
20-01 EQUIPMENT MAINTENENCE 700.00 440.75 700.00 .00%
MAINTENANCE 700.00 440.75 700.00 .00%
MISCELLANEOUS
25-01 EXPENSES 600.00 134.60 600.00 .00%
MISCELLANEOUS 600.00 134.60 600.00 .00%
SALARIES
35-04 PART TIME/TEMP 0.00 -435.50 0.00 .00%
35-39 SUPERINTENDENT OF CEMETERY 12,021.00 550.72 15,523.00 29.13%
SALARIES 12,021.00 115.22 15,523.00 29.13%
OVERTIME
36-01 WAGES FOR OVERTIME 500.00 -303.80 750.00 50.00%
OVERTIME 500.00 -303.80 750.00 50.00%
SUPPLIES
40-11 TOOLS & SUPPLIES 500.00 126.49 500.00 .00%
40-16 GRAVE MARKING FLAGS 250.00 18.00 250.00 .00%
SUPPLIES 750.00 144.49 750.00 .00%
EQUIPMENT
42-25 TRIMMERS 1,000.00 -122.77 1,500.00 50.00%
42-30 PORTA-JOHN 600.00 210.00 0.00 -100.00%
42-35 DUMPSTER 1,000.00 747.30 1,000.00 .00%
EQUIPMENT 2,600.00 834.53 2,500.00 -3.85%
CONTRACTING OF EQUIPMENT
52-53 TOILET RENTALS 0.00 0.00 600.00 100.00%
CONTRACTING OF 0.00 0.00 600.00 100.00%
EQUIPMENT
CEMETERY 19,671.00 353.07 24,423.00 24.16%

DEPARTMENT
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Dept: 50 RECYCLING
MAINTENANCE
20-15 BUILDING MAINT/REPAIRS 300.00 259.70 300.00 .00%
MAINTENANCE 300.00 259.70 300.00 .00%
DEVELOPMENTAL
31-05 RECYCLING STUDY 500.00 500.00 500.00 .00%
DEVELOPMENTAL 500.00 500.00 500.00 .00%
FEES
55-01 PER CAPITA CONTRACT 29,600.00 -6,115.00 23,810.00 -19.56%
55-02 RECYCLING 3,200.00 643.00 3,900.00 21.88%
55-11 BULKY WASTE DISPOSAL 3,000.00 1,492.45 3,000.00 .00%
55-12 HOUSEHOLD HAZARDOUS 1,500.00 1,471.36 1,500.00 .00%
55-13 WOOD WASTE 200.00 200.00 200.00 .00%
FEES 37,500.00 -2,308.19 32,410.00 -13.57%
RECYCLING 38,300.00 -1,548.49 33,210.00 -13.29%
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Dept: 51 CITY PARKS
CONTRACTING OF EQUIPMENT
52-53 TOILET RENTALS 0.00 0.00 1,530.00 100.00%
CONTRACTING OF 0.00 0.00 1,530.00 100.00%
EQUIPMENT
PARK MAINTENANCE
58-01 VAUGHAN FIELD 0.00 0.00 430.00 100.00%
58-02 GRANITE CITY PARK 0.00 0.00 2,040.00 100.00%
58-03 RES AREA 0.00 0.00 3,000.00 100.00%
PARK 0.00 0.00 5,470.00 100.00%
MAINTENANCE
CITY PARKS 0.00 0.00 7,000.00 100.00%
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Dept: 60 FORESTRY
SPECIAL PROJECTS
05-14 GRANT $$ REC'D FOR FOREST 328.00 328.00 328.00 .00%
MGMT
SPECIAL PROJECTS 328.00 328.00 328.00 .00%
MAINTENANCE
20-12 CITY TREE REMOVAL 800.00 800.00 800.00 .00%
20-14 MAINE FOREST GRANT 1,000.00 -821.20 1,000.00 .00%
MAINTENANCE 1,800.00 -21.20 1,800.00 .00%
FORESTRY 2,128.00 306.80 2,128.00 .00%
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Dept: 61 CONSERVATION
MAINTENANCE
20-20 TRAILS/CONSTRUCTION 2,121.00 2,021.00 2,121.00 .00%
MAINTENANCE 2,121.00 2,021.00 2,121.00 .00%
MISCELLANEOUS
25-03 DUES 165.00 165.00 165.00 .00%
MISCELLANEOUS 165.00 165.00 165.00 .00%
CONSERVATION 2,286.00 2,186.00 2,286.00 .00%
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Dept: 62 RECREATION
OFFICE EXPENSES
30-05 POSTAGE 0.00 0.00 150.00 100.00%
Shift from 62-40-01
OFFICE EXPENSES 0.00 0.00 150.00 100.00%
DEVELOPMENTAL
31-07 1ST AID TRAINING 1,900.00 1,900.00 1,000.00 -47.37%
31-08 LUNCH PROGRAM EXPENSES 2,500.00 1,417.32 2,500.00 .00%
31-09 ACTIVITIES EXPENSES 2,000.00 1,536.45 1,000.00 -50.00%
DEVELOPMENTAL 6,400.00 4,853.77 4,500.00 -29.69%
SALARIES
35-75 SUMMER REC 30,000.00 -545.17 32,000.00 6.67%
SALARIES 30,000.00 -545.17 32,000.00 6.67%
SUPPLIES
40-01 POSTAGE COSTS 150.00 0.00 0.00 -100.00%
Shift to 62-30-05
40-25 ALL MISC SUPPLIES 1,950.00 1,742.36 500.00 -74.36%
SUPPLIES 2,100.00 1,742.36 500.00 -76.19%
EQUIPMENT
42-19 SUMMER REC 2,500.00 2,500.00 500.00 -80.00%
EQUIPMENT 2,500.00 2,500.00 500.00 -80.00%
CONTRACTING OF EQUIPMENT
52-11 BUS TRANSPORTATION 3,000.00 2,700.00 1,500.00 -50.00%
CONTRACTING OF 3,000.00 2,700.00 1,500.00 -50.00%
EQUIPMENT
RECREATION 44,000.00 11,250.96 39,150.00 -11.02%
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Dept: 70 UTILITIES
FUELS
15-02 HEATING CITY HALL 9,000.00 2,797.01 9,000.00 .00%
15-03 HEATING FD 6,200.00 2,684.14 5,000.00 -19.35%
15-04 HEATING PW 6,000.00 2,519.25 5,000.00 -16.67%
FUELS 21,200.00 8,000.40 19,000.00 -10.38%
ELECTRICITY, WATER & SEWER
56-01 REPAIRS TO ST. LIGHTS 3,000.00 -3,800.01 2,000.00 -33.33%
56-02 ELECTRIC - CITY HALL 5,000.00 1,950.73 5,000.00 .00%
56-03 ELECTRIC - FIRE STATION 1,100.00 346.01 1,100.00 .00%
56-04 ELECTRIC - APARTMENT @ FD 700.00 135.69 750.00 7.14%
Also food bank and 3 street lights in
back parking lot
56-05 ELECTRIC - HIGHWAY DEPT. 1,800.00 373.23 1,800.00 .00%
56-06 ELECTRIC - CEMETERY 300.00 56.19 300.00 .00%
56-07 ELECTRIC - STREET LIGHTS 40,000.00 -3,777.80 40,800.00 2.00%
56-08 ELECTRIC - TRAFFIC LIGHTS 180.00 -19.44 200.00 11.11%
56-10 WATER/SEWER CITY HALL 1,700.00 18.62 1,734.00 2.00%
56-11 WATER/SEWER FIRE STATION 400.00 30.18 408.00 2.00%
56-12 WATER/SEWER HIGHWAY 600.00 147.72 612.00 2.00%
56-13 WATER/SEWER CEMETERY 200.00 25.98 204.00 2.00%
56-14 WATER/SEWER/RECREATION 500.00 500.00 500.00 .00%
AREA
56-16 ELECTRIC - WATERFRONT 400.00 190.74 400.00 .00%
56-17 RADIO TOWER- HIGH STREET 0.00 -105.83 720.00 100.00%
56-18 DR HUBBARD MUSEUM 0.00 0.00 192.00 100.00%
Shift from Community Services
87-60-01
ELECTRICITY, 55,880.00 -3,927.99 56,720.00 1.50%
WATER & SEWER
UTILITIES 77,080.00 4,072.41 75,720.00 -1.76%
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Dept: 80 GENERAL ASST
DEVELOPMENTAL
31-01 TRAINING & TRAVEL EXPENSES 100.00 -60.00 100.00 .00%
DEVELOPMENTAL 100.00 -60.00 100.00 .00%
SUPPLIES
40-23 FORMS 100.00 100.00 100.00 .00%
SUPPLIES 100.00 100.00 100.00 .00%
WELFARE ASSISTANCE
57-01 CITY POOR INVOICE PAYMENTS 10,000.00 4,085.17 8,000.00 -20.00%
WELFARE 10,000.00 4,085.17 8,000.00 -20.00%
ASSISTANCE
GENERAL ASST 10,200.00 4,125.17 8,200.00 -19.61%
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Dept: 81 HEALTH

FEES

55-03 UNPAID BILLS 4,000.00 19.00 4,000.00 .00%
55-04 AMBULANCE PER CAPITA FEES 22,000.00 11,285.50 22,000.00 .00%
FEES 26,000.00 11,304.50 26,000.00 .00%
HEALTH 26,000.00 11,304.50 26,000.00 .00%
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Dept: 86 PROFESSIONAL ASSESSMENTS
ASSESSED FEES
61-01 MAINE MUNICIPAL ASSOC. DUES 3,200.00 11.00 3,272.00 2.25%
61-02 KENNEBEC VALLEY HUMAN 3,500.00 660.65 3,500.00 .00%
SOCIETY
61-05 KEN.VALLEY COUNCIL OF 0.00 0.00 3,900.00 100.00%
GOV'NMNT
61-06 COMMUNITY GARDENS 100.00 0.00 100.00 .00%
ASSESSED FEES 6,800.00 671.65 10,772.00 58.41%
PROFESSIONAL 6,800.00 671.65 10,772.00 58.41%

ASSESSMENTS
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Dept: 87 COMMUNITY SERVICES
DONATIONS
60-01 DR.HUBBARD BUILDING 1,200.00 177.09 0.00 -100.00%
Shift to Departments 41 and 70
60-02 LIBRARY QUARTERLY PAYMENTS 27,000.00 0.00 27,000.00 .00%
60-03 DINNERS 500.00 -26.52 500.00 .00%
60-04 OLD HALLOWELL DAY 2,000.00 0.00 2,000.00 .00%
60-05 CHRISTMAS TREE LITES 0.00 0.00 200.00 100.00%
60-06 CHILDRENS CHRISTMAS PARTY 900.00 28.35 900.00 .00%
60-07 SUMMER CONCERT SERIES 4,300.00 1,050.00 5,500.00 27.91%
ROTR 10 concerts
60-08 KVCAP 500.00 0.00 500.00 .00%
60-09 COHEN CENTER 1,000.00 1,000.00 1,000.00 .00%
60-12 FAMILY VIOLENCE PROJECT 500.00 0.00 500.00 .00%
60-14 KV HOSPICE VOLUNTEERS 0.00 0.00 1,200.00 100.00%
60-15 CHRISTMAS GARLAND FOR 1,200.00 -156.50 1,500.00 25.00%
DOWNTOWN
60-17 HALLOWELL BOARD OF TRADE 0.00 0.00 2,500.00 100.00%
60-20 SEXUAL ASSAULT 500.00 0.00 500.00 .00%
60-21 RAIL TRAIL 4,000.00 0.00 4,000.00 .00%
60-23 HARLOW GALLERY 2,000.00 0.00 2,000.00 .00%
DONATIONS 45,600.00 2,072.42 49,800.00 9.21%
COMMUNITY 45,600.00 2,072.42 49,800.00 9.21%

SERVICES
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Dept: 88 RSU #2
FEES
55-08 SCHOOL PAYMENT 2,637,660.00 0.26 2,848,775.00 8.00%
FEES 2,637,660.00 0.26 2,848,775.00 8.00%
RSU #2 2,637,660.00 0.26 2,848,775.00 8.00%
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Dept: 89 COUNTY TAXES
FEES
55-10 COUNTY TAX 233,187.00 -0.03 240,183.00 3.00%
FEES 233,187.00 -0.03 240,183.00 3.00%
COUNTY TAXES 233,187.00 -0.03 240,183.00 3.00%
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Dept: 90 CAPITAL IMPROVEMENTS

PROJECTS
10-01 SIDEWALKS 0.00 0.00 10,000.00 100.00%
10-03 CRUISER REPLACEMENT 0.00 0.00 35,000.00 100.00%
10-05 CITY HALL MAINTENANCE 10,000.00 3,243.00 25,000.00 150.00%
10-19 CENTRAL STREET 55,000.00 16,065.50 0.00 -100.00%
10-21 PUBLIC WORKS IMPROVEMENTS 0.00 0.00 10,000.00 100.00%
Floor drain

10-25 FIRE DEPT. VEHICLE RESERVE 10,000.00 -4,478.96 0.00 -100.00%
10-41 MAYFLOWER ROAD 100,000.00 6,877.05 0.00 -100.00%
10-45 MUSEUM IN THE STREETS 1,472.00 1,472.00 0.00 -100.00%
10-46 SUMMER STREET RECLAMATION 0.00 -2,800.00 0.00 .00%
10-47 CULVERT 45,000.00 -7,405.64 0.00 -100.00%
10-49 STORMWATER 10,000.00 -3,037.49 20,000.00 100.00%
10-51 FRONT OFFICE COPIER 8,000.00 1,782.00 0.00 -100.00%
10-56 CENTRAL ST CULVERT 0.00 0.00 70,000.00 100.00%

PROJECTS 239,472.00 11,717.46 170,000.00 -29.01%

CAPITAL 239,472.00 11,717.46 170,000.00 -29.01%

IMPROVEMENTS
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Dept: 91 OVERLAY

MISCELLANEOUS

25-04 OVERLAY 0.00 -1,206.20 0.00 .00%
MISCELLANEOUS 0.00 -1,206.20 0.00 .00%
OVERLAY 0.00 -1,206.20 0.00 .00%
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Dept: 94 TIF AGREEMENTS

PAYMENTS

12-01 KENNEBEC ICE ARENA 49,323.00 -1,388.94 54,170.00 9.83%
12-02 WOODLANDS 26,290.00 -796.32 0.00 -100.00%
12-03 DOWNTOWN TIF DISTRICT 0.00 0.00 123,643.00 100.00%
PAYMENTS 75,613.00 -2,185.26 177,813.00 135.16%
TIF AGREEMENTS 75,613.00 -2,185.26 177,813.00 135.16%
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Dept: 95 DOWNTOWN TIF

PROJECTS
PROJECTS 0.00 0.00 0.00 .00%
PAYMENTS
PAYMENTS 0.00 0.00 0.00 .00%
DOWNTOWN TIF 0.00 0.00 0.00 .00%

Expense Totals: 5,434,525.00 305,686.71 5,697,207.00 4.83%



