
Hallowell, Maine 
Charter Commission 

 
March 9th, 2016 

 
A.) Meeting opened by Stephen Langsdorf, Chair at 6:30 P.M. 

 
B.) Charter Commission Members Present: 

Eric Perry; David W. Bustin Sr., Maureen Aucoin, Representing Ward 1; Christy Cross 
Representing Ward 2; Richard Dolby, Representing Ward 3; Robert McIntire, Representing Ward 
4 and Scott Cowger, Representing Ward 5. 
 
Staff present: Branden Thomas, Intern (UMA) Administrative Support 
 
Elected Officials: Mayor Mark Walker; Diano Circo current Ward 4 Councilor; Sophie Gabrion 
current Ward 2 Councilor; Gail Wippelhauser former Ward 4 Councilor. 

 
C.) Minutes of the February 10th, 2016 meeting were presented and accepted. 

 
D.) Chair Stephen Langsdorf opened the meeting to discuss with past elected officials potential 

areas of discussion within the present City Charter under review and sought their views. 
 

1. The number of councilors serving on the City Council, 
2. The number of wards, 
3. The number of at-large councilors, 
4. The number of regular council meetings, 
5. The virtually unlimited bonding capacity available to the Council, 
6. The lack of a town meeting with the Mayor Council form of government, 
7. The lack of a recall provision in the City Charter, 
8. The apparent lack of difference between wards which calls into question the need for the 

number of wards, 
9. The number of meetings and the length of meetings, 
10. The number of appointments required of the Mayor on an annual basis, 
11. The number of full time employees that appear to be under the City Managers administrative 

control that should be based upon hiring practices rather than appointment, 
12. The number of committees and appointments annually. 

 
Those present expressed support of the composition of the council, both in ward representation and at-
large councilors. They found no need to redesign the council membership and favored retaining the 
makeup as a positive format. The number of meetings and their length and the ability to call for special 
meetings provided sufficient opportunity for conducting the necessary deliberations. The members felt 
the public was comfortable with their ability to influence councilors, or express views regarding issues 
that affected the concerns that come to the council for consideration. The bonding ability could be tied 
to a referendum and generally is for significant sums. The number of employee positions could be 
reviewed and adjusted in the annual appointments. Those present felt the number of committees 
serving the city are an expression of the involvement the community shares with the governing body 
and encouraged that relationship to continue. 
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While the number of elected officials present were few their comments were very helpful and provided 
a clear and concise discussion of the issues before the Charter Committee. The Chair thanked them for 
their contribution to our effort. 
 

E.) Motion to adjourn made by Eric Perry, Seconded by Christy Cross. 
Vote: Unanimous 

 
Respectfully, 
 
Richard Dolby, Secretary 


