HALLOWELL CHARTER COMMISSION
SCHEDULE

All meetings begin at 6:00 p.m.

March 9, 2016

April 13, 2016

May 11, 2016

June 8, 2016

July 13, 2016

August 10, 2016

September 7, 2016

September 12, 2016

November 8, 2016

Workshop 6:00-7:00 p.m. —with present and former City Councilors and
Mayors

Public Hearing 7:00 p.m.

Number of Councilors

Wards/At Large

Length of terms

Frequency of Council Meetings

Powers and Duties of Mayor/Council

Compensation of Mayor/Council

Commission Meeting
Work on Preliminary Revisions to Charter

Workshop 6:00 — 7:00 p.m. —with Clerk, Treasurer, Assessor, School
Public Hearing 7:00 p.m.

Annual Appointment Process/Who and Frequency

Limits on Council Bond Authority/Referendum to Approve
Elections

Schools

Recall

Initiative/Referendum

Assessment of Taxes

Code of Ethics

Anything Else

Commission Meeting
Work on Revisions to Charter

Commission Meeting
Finalize Preliminary Draft of Charter, Prepare Explanatory Information
Hire Attorney to Give Legal Opinion

Public Hearing
Review Draft Charter

Final Charter Commission Meeting
Approve Report of Charter Commission and Final Charter

Present to City Council

Election to Approve Charter

10069326.1



