
Hallowell Fire Services Committee 

January 19, 2016  5:00 p.m.  Hallowell City Hall 

Members:  Bob Duplessie, Chair; Dawn Gallagher, Dan Davis, Mark Sullivan, Mike 

Grant, Sophie Gabrion, Sandy Stubbs  

Mailing List: Bob Duplessie <mainebear213@gmail.com>, Dan Davis <dedwud@me.com>, Dawn Gallagher 

<dawnrgallagher@roadrunner.com>, Mark Sullivan <jmsullivan2001@aol.com>, Mark Walker 

<Mark@MarkLWalkerEsq.com>, citymanager@hallowelllmaine.org  (Stefan Pakulski) Mike Grant 

<mandjgrant@roadrunner.com>, Sophie Gabrion girlnextdoor04347@gmail.com        

(Sandy Stubb does not use email.  Bob Duplessie will drop off documents at Sandy’s 

home.)  

Members Present:  Bob Duplessie, Dawn Gallagher, Dan Davis, Mark Sullivan, Mike 

Grant, Sandy Stubbs 

Members Absent:  Sophie Gabrion (had advised Bob that she would be unable to 

attend)  

Introductions and Organization 

Each member introduced him/herself and indicated what their interest was in 

participating in this initiative.  

Dawn volunteered to be the scribe for the meetings.  

Meetings would be held at City Hall on Tuesdays at 5:00 (subject to check with Sophie 

on her availability on that day of the week) with a goal of being one hour in length. 

The committee believes that its work will result in a written report to the City Council in 

April or May, 2016.   

The committee agreed that its meeting announcements and documents would be 

posted on Hallowell City website.  (Stefan) 

Charge of the Committee by the Mayor   

Committee reviewed Mayor Walker’s inaugural address which stated that he was 

forming a refocused Fire Services Study Committee to “how best to provide fire services 

to the residents of Hallowell.” 

Committee was mindful that the charge is separate from the issue of the outdated fire 

station building, yet also recognized that the costs of providing fire services includes the 

costs of “housing” the fire department.  
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Committee agreed to use the May 2012 “Hallowell Fire Department Strategic Plan” as 

the foundational document for its work and the Committee’s report providing an update 

to the 2012 Plan.      

 

Mission Statement 

The committee agreed to develop a mission statement and draft language was provided 

by Bob, Mark and others. Mark will draft mission statement based on comments.  

 

Issues and Topics  

Based on the 2012 Plan, the committee identified general areas/topics that would 

updated or be part of its review, along with subtopics/specific issues.    

Safety Issues 

Members agreed that there are safety concerns with the building.   

Mike:  In addition to the building safety concerns, there is no parking lot and fire 

trucks have to be out in the street which blocks traffic and creates safety issues.  

Prevention 

Mark:  A goal of the committee’s work should be to review and identify options 

designed to prevent fires, such as conducting building inspections to avoid fires 

such as the one in Gardiner.   

Insurance  (ISO) 

Mike:  Our current ISO is 6 where there are hydrants and 9 in rural areas.  The 

lower the number the better.  It has been a long while since we received an ISO 

rating and Mike asked ISO in 2014 to conduct one, but it hasn’t been done yet. 

(Mike will provide letter) 

Bob:  Want to see ISO maps.  (Mike will provide) 

Bob:  Want to see ISO ratings of other communities (Mike will provide)  



Public Input 

Mark:  need to get input from Businesses, especially on the prevention issue.    

Staffing 

Mike:  Have a history of not having sufficient volunteers.  Recently increased 

numbers to 12.  Should have at least 16.    

Committee agreed it will further discuss having other City staff, perhaps Public 

Works crew (earlier fire services groups talked about police officers) become fire 

fighters.    

Mike confirmed a question about the Fireman’s Association, saying that the 

Association has been dormant for a long time.   

History of Fire Services Calls    

Dawn:  We had 12 calls in November, mainly false alarms, car crashes, and public 

safety calls.  (Mike to provide annual reports from 2013, 2014, and 2015 (when 

available) to get history of number, types and locations of calls.     

Fire Equipment/Trucks  

Mike to provide specifics on trucks and equipment such as age, costs, any 

payments due, expected life, etc.  

Mike to provide anticipated costs of replacing trucks/equipment that will need to 

happen over the next five years  

Mike to provide additional cost of having a fire truck that isn’t regular sized  

Operating Costs and Potential Sources of Revenues  

Stefan to provide budgeted and spent amounts for fire services for 2013, 2014, 

2015 and 2016.  (including utilities, truck/equipment payments, personnel (fire 

fighters), etc.)   



Mike to provide information on if we didn’t have fire services, what would be the 

estimate of what we would receive if we sold the equipment.  

Stefan/Mike:  Will provide information on current federal and state grant 

opportunities  

Fire Service Options 

Committee agreed that it wants information on the costs and various options the 

City last received from Farmingdale, Augusta, and Gardiner to provide fire 

services.    

Committee agreed that it wants information on if Hallowell chose Augusta, for 

example, what additional services, such as fire inspection could be provided.  

Mike mentioned that the Hallowell Fire Department does not have the expertise 

or resources to conduct inspections.    

Committee agreed that it wants information for the sake of comparison for its 

report, on the average costs of having a substation (Committee may include as an 

option that a substation be a part of Steven’s School master planning unit); a new 

station; a new station with public works; a new station with police services; and a 

new station with police and public works.  

Committee agreed to review realistic “life-span” of the existing facilities.  

Committee agreed to look at issue of where the fire services would be located if 

not in the existing facilities. 

Many committee members indicated that the committee should look at the 

possible use of the existing facilities (such as, could the City store equipment in 

the building; use for public works or police; use for City museum; and the like)  

Mutual Aid  

Mike:  Currently have agreements with Manchester and Augusta that state they 

must provide trucks/equipment if available for Hallowell calls, and vice versa.  

Challenge is that if the equipment is not available, Hallowell would not get 

service.   Mike indicated that this has not occurred yet.   



Committee agreed it wanted information on if Hallowell didn’t have its own fire 

services, the ramifications, if any, on ISO or insurance through Maine Muncipal 

Association.   

Capital Funding  

Committee agreed that it would review the current and future capacity to bond 

for fire services.  (Stefan will provide financial information)  

Committee agreed that it wants information on Hallowell’s TIF policies in terms of 

possible use for fire services.    

Inventory in Fire House 

The committee agreed the City could benefit from having an inventory or general 

appraisal of the value of the contents of the fire station (memorabilia, truck, and 

the like).  Dawn will work with Stefan on behalf of the Committee and provide the 

Committee with the results.   

Meeting adjourned 6:35 pm.  Next Meeting TBD 

 

 


