Hallowel District

City of Hallowell

City Councilor -Alan Stearns
1 Winthrop Street
Hallowell, Maine 04347

August 22,2013
Ref: MDOT Road Construction Project Water Street

Dear Allen Stearns;

You have requested a written statement from the Water District addressing the District’s
position on water main replacement if the State of Maine rebuilds Water Street through the
down town area.

It has been the Water Districts practice to replace water mains in all MDOT full reconstruction
projects, if the water main has aged to over 50% of it’s expected useful life. The water main
through down town has aged beyond this point and therefor would be replaced in a full
reconstruction. This has been the practice on all MDOT projects for the past 30 years.
Examples include:

° Winthrop Street - 1983
Water Street at RR crossing 1988
Maple Street -1992
Water Street at Lowdin Hill-1998
Water Street at Farmingdale line - 2006
° Second Street Bridge - 2011

If the project is a grind and replace or a simple overlay, then the District would only consider
the replacement of the main if it is cost effective to do so. Without a design from MDOT, 1
cannot tell you, with any degree of certainty, if this main replacement would raise to the level of
top priority in a simple overlay project.

The Water District has a capital improvement budget that includes the replacement an average
of 700 feet of water main annually. The district has suspended replacement of water mains in
2013to save funds in anticipation of a project on Water Street. Depending on the size and scope
of this project it may also be necessary for the District to also borrow money.

I hope this letter meets your needs. Please telephone me if you have additional questions.

Sincerely:

Dennis Kinney

52 Winthrop Street & Hallowell, Maine 04374 & 623-9151



