Purpose and Need – DRAFT   

The primary purpose of this project is to improve safety, roadway geometry for on-street parking, and roadway drainage and maintain efficient flow of motorized and non-motorized traffic along Water Street while minimizing or enhancing economic, environmental and cultural impacts or opportunities.    Water Street is the downtown retail backbone of a National Register Historic District.     

The need for the project is based upon an analysis of existing conditions and is demonstrated in several ways:
· Inadequate pavement condition.  The Customer Service Level (CSL) for Condition (see Figure 1) along Water Street between Maple Street and the Hallowell/Augusta town line is primarily rated B and D.  Prior to a light capital paving (LCP) project in 2012, the entire corridor was rated D and F.  Based on the expected life of this particular pavement treatment (4-6 years) the condition is expected to decrease over time without additional investment;    

· Inadequate roadway geometry for on-street parking. The existing cross slope for on street parking is extreme in many locations between Academy Street and Winthrop Street making it difficult and potentially dangerous for motorists to enter and exit their vehicles when parked.    Existing on-street parking at the south rail trail trailhead (the great wall) is gravel and informal.

· An aging stormwater system.  Based on a recent inspection of the stormwater system along Water Street, a significant number of catch basins and pipes are in need of repair and/or replacement; and,   the intersection of Water and Union frequently floods due to stormwater capacity constraints or other reasons.  
· Traffic and pedestrian safety concerns.  The intersection of Winthrop Street and Water Street is current rated as a High Crash Location (HCL) based on the number of crashes over a 3 year period.  The area also experiences a significant amount of bicycle and pedestrian traffic creating conflict points at intersecting streets including Winthrop Street.  Roof drains and other drainage issues create pedestrian safety issues, especially during frozen conditions.

· Bicycle and pedestrian mobility concerns, vehicular demand management.    Bicycle and Pedestrians are important components to the transportation system and economic vibrancy of Hallowell.   The project will address sidewalk conditions, gaps, ADA ramps, crossing improvements, bicycle connectivity and safety through options such as signage, bike lanes, and pavement markings through the project area, and potential extensions of sidewalks.  

· Interface with planned northern Waterfront Park park improvements.   The City has planned improvements to the northern Waterfront Park, including realigned entrances and off-street parking, and realignment of rail trail interface.   The Water Street reconstruction project should anticipate planned (simultaneous or later) off-streets investments, especially considering deliberate design of shoulders and curb cuts.

· Streetscape.   The City’s recent investment in historic street lighting, and planned expansions of street lighting systems intend to enhance the commercial and residential appeal of a nationally significant historic commercial district.   Coordination of City investment simultaneous with highway and sidewalk work would create opportunities for efficiencies and enhancement.
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